THE BATTLEFIELD
DISPATCH

THE NEWSLETTER OF THE ASSOCIATION OF LICENSED BATTLEFIELD GUIDES, INC.

YOLUME XV NUMBER 12

DECEMBER 3, 1996

We hope that you all had a
happy Thanksgiving and that it won't
(ake vou too Jong to cat all the [eftovers.
We have never heen overly fond of
turkey. We were Incky enough to have

been a Thanksgiving guest and not
member of (he family doomed to eat the
leftovers day after dreary day matl they
arc all gone. The turkey's revenge!

The death of our friend George
Gleon Jast weck cast a pall over our
thanksgiving. George. who had been in
poor health for some time passed
peacclully away n his slecp. Fle was 8/
years old. A goodly number of guides
attended his funcral, along with many
other friends, so that he received a good
setcloff.

We met George for the first
ame in 1952 in his ag shop al Gettysburg
Scnior High School, We were visiting a
colleague ol George's at the time. When
we beeame a guide, it was George who
broke us in, replying with infinite
patience 1o all our questions conceming
the batflefield, every inch of which he
seenied to know. Joming the guideforce
in 1975, George gained his encyclopedic
knowlcdge of the field by averaging
more than 700 trips per year until he
began to have trouble with his heart and
Iohn Andrews reduced bys trip output to
one a day.

There arc (wo things we'll always

remember about George: his ability to get
along so casily with small kids (and how we
envied this knack) and his infectious laughter.
When George laughed, his whole body shook.
No one could help laughing right aloug with
him. Lamentably, we Jose a good man, a
knowtedgeable guide, and a good friend now
that George has left us.

Our year of shocks continues with the
death of yet another Jong time firend and guide
- George Glenn. For al] but the ncwest of our
members, George was long a fixture and an
mstilutton 1n the guideroom, 1is warmth,
knowledge, and friendliness was a comfart 10
all newly licensed guides venturing into the
guideroom for the first time.

He was born November 26, 1914 1
Webster Mills and by profession was a teacher.
Following graduaton from Shippensbusg State

December, traditionally a
hectic month anyway, is certainly
no time for a guide meeling.
Accordingly, there will be no
mecting of the Association this:
month. Enjoy the holliday season.

Teachers Colfege he began his teaching
career m a onc room schoolhouse on
Lower Tract Road in Fairficld. During
the Sccond World War he served with the
U.S. Navy, graduating {rom the Bethesda
Naval Medical Center and then serving in
the interior of China as a laboratory
technician. His wartime service camcd
him the Bronze Star.

Following the war, George went
back (o school caming a Master's Degree
from the Pennsylvania State University in
1948 before spending five vears feaching
junior and senjor high students in
ITuntingdon County before accepting a
position as an agricullure (cacher with the
Gettysburg School District. e received
an honorary Keystone Farmer Degree in
1959 and au honorary Amecrican FTA
Farmer's Degree in 1974, lle also
received a Master Educators Award from
the American Jostitute of Cooperalives in
1974, George finally rctired from
teaching in 1977 afiey 39 years in the
profession.

Flis scrvice to e conunnnity
was equally nmpressive as a wember of
the Adams Ecectric Cooperative Board of
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Dircetors for 21 years and as secrctacy for
the Trecdow  Township Board of
Supervisors e was a member and church
councilman at Thias Lutheran Church in
Emmitsburg and Zion Latheran Church 1
Fawrfield.  In addition to longinue
membership in the AFBRG (including reeent
election 10 cmeritus status) he was a lifc
member of the Pennsylvania  Stale
Lducation  Assoctation, Pennsyvanta
Vocational Tducation Associalion, Alben
J. Teotz Post 202, American Jegion, and
past masier of Good Samwilan LLodge No.
366 17 & AM.

George dicd at the age ol 81 on
November 2. The guideroom aad

guideforee will never be the sisne.

irst,
apology for all of our
inconvenienced by {he mess up in dates
cansed this past month. Our Easl
Cavalry TField program with Charlic
[{ataliway and Dan l{offman finally weut
off on Saturday morning, November 30.
It had originully been scheduled for
Novemnber 2 but I convinced Charlie
I"ennell to postpone it duc to the fact we
could nof get it advertised in time. 1 was
latey given a piece of paper with the date
November 23 on it and that is precisely
what appeaved in the newsletter. Only
later did I lear that it was suppose (o be
the 30th. Unfortuately, the newsletter
was out. Tim Smith agreed to stand in
with a program for any who showed up.
He did a program on Big Round Top on
the spur of the moment and although
some participants weren't happy with
the change, we appreciate the effort Tim
went to.

n completely sincere
members

The guide history again does not
finish up (his month for any eagerly
awaiting the final installinents. The
press of Association business which must
appear in here plus unexpected events
have pushed it out this month. We
promise it will appear in the January
issue.

An announcement was made last
month for brush cutting on November
30. Unfortunately, a sign up sheet was

also placed in the guideroom. When
only one name appeared on it, this
was also cancelled without my prior
knowledge and without consideration
for any associates who may have
come. If you did show up only to find
no one there, I again apologize.

This sloppy staffwork on our
part will not continuc¢ into the new
year. 1 want (o thank you for your
patience and hope these problems will
not sour you on the newsletter,
continuing and/or
bushwhacking programs.

educalion

From Flintlock to Rifle by

Steven T. Ross, London: Frank
Cass, 1996 pp. 218.

Nir. Ross came Lo the wrifing
ol thts book with impressive eredennals.
tle is professor of Strafegy at the United
States Naval War Colicge af Newport
R, has published cxicnsively  on
I'rench military history, Sovict and
Amcrican way plans, and has worked for
the CIA as a myldary anal yst.

During the [8th century, the
dominant playevs spon the Luropean
stage were Anstiia, Loglnd | France,
and Prussia, and Russia.. These
couniries mamined, at great expense,
Large armies, so prectous that they were
Joath 10 risk them in batde, with the
that battles much less
frequent during most of that century
than they would be later. The Ofd
egime armies (as the author calts them,

result were

the Old Regime being the Furopean
governents  hefore the  rench
Revolution) were officered  almost
exclusively by nobles. The "other
vanks", that is to say the enlisted grades,
were deawn from the lower classes of
sociely. The middle class, producer of
soods and scervices, was the 1ax base
{rom which the kings drew upon 10
proscente their wars and o build palaces
such as Versarlles (in the 171th Century)

and Frederick ihe Greal's Sans Souci in

the 18th. Althongh many noblemen
were good soldicrs and even became
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sood commanders, they were vot
professionals 1 the sense (hat they ever
sadied the military art. The deh officers
hived 1 great Tuxury i the Held and
scldom gave much thonght o the well-
being of thewr men. In the French army,
bongeors men could receive commissions
in the artilery and in the engieers, and
some like Gribeanval, who reorgmuzed the
whole artillery amy of the French army,
making it possible for Napoleon (o nsce so
ciiectively hiner on, rose (0 ngh rank in his
country's milisary hierarchy. Slogs were
created for the nobles 1o Lilk. 1n 1740, there
was one olficer for every eleven men, RB0O0
gencrals Tor 300,000 men. Old Regime
armies enlisted large numbers of
forcigners. This was cespectally true of
Prussta whose king, Frederick the Great,
sent out agents all over Europe to culist
men for his army. Austria, Eogland, and
I'vance also enlisted foreigners ol
mercenanes but oot in such great numbers.
As for Russi, located Tar from Lurope's
she  had a

recimting  grounds,

superabundance ol serls whom  she
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conscripted for 25 years.

As we have said, old regime generals
often tned to avoid batlle, preferting to
wint by maneuver what they might lose
by fighting, so that it was very dif(jeult
to tempt a reJuctant adversary 1o fight.
Onc way was o attack onc of the cilies
that guarded the frouticr of his country -
the map of Furope is dotted with them.
In that case he would cither have to
nndergo a sicge or fight in the open. 11
he decided (o light and had the choiee of
terrain, he would opt for an open plain
but where he could anchor both flanks
on impassable obstacles, such as a
swamp, a river or a town. The key 1o
victory was the fircpower ol the
mlantry armed with clumsy, inaccurate
smoothbore muskets with a maximum
cffeclive rangc of aboul 150 yards. The
atlacking army would advance, usually
m coJumn, do a left or right oblique, halt
within range of (heir muskels, do a left
or right face and open fire on the serred
ranks of the encmy, who would, of
course, return fire. The exchange of fire
would go on until one or the other side
wavered, at which time the victor would
altack with the bayonet. Artillery
played a mimor role in these set-picee
batlles. The guns were (oo heavy to he
very mancuverable and were often of
small caltber - four pounders and cven
smaller bored guns were common.
Cavalry was placed on the wings and
played a supporting role. Tredenck used
his heavy cavalry as a shock weapon,
whercas his light cavalry did scouling
and patrolling work.

It was on his infantry that an
18th Century general relied o win hig
ballles, and the infantry's ability (o [ire
volleys in rapid succession was the key
to victory. ['redenck understood this
belter than anyone clse. e imposed an
iron disciplinc on his troops. drilling
and re-dnlling them unul they could
deliver four rounds of musketey per
minute. Prussian muskels were very
heavy and had no rear sights. Unleashed
at short range, it was not thought
necessary o anm [ire. Frederick himsell
said that cach ol his infantrymen fired
away his own weight in tead in the
course ol a battie mn order to Kifl one
cnemy.

The Prussians used flickering
fire. For instance, il cight platoons,
numbered from left (o right, one (o
eiglht, were 1o open fire, plaloons one
and cight would firc first; then two and
seven; then three and six, couverging at
the center, while the end platoons were
reloading. The Trench enmaployed rolting
lirc-platoons loosing their volleys from
Jeft ta night in numerical order. \What
always happened, though, after the first
volley, the din prectuded orders being
heard, and (he ranks fired at will.

[€ 1s no wonder, then, that
castalties were so heavy. Yet batlles
were seldon decisive because both side
emerged [rom the slavghter too weak to
pursue the loser. Besides desertion wis
so Irequent in all armies that (heir
commanders could not afford to unleash
them to pursuc an enemy. During the
Scven-Years War - 1756 to 1763 -
[rederick lost 80,000 men; [rance,
72.,000; Austria, 62.000. So serious was
the problemn that these armies had 1o
avoid night marches, pursuit of beaten
cnemies, and the use of foraging partics.

Mihtary thinkers were at work
sceking to improve (he performance of
their armies. Among these was the King
of Prussia, one of the Great Captains of
history. A good part of his kingdom's
revenues  were spent on his war
machie. the most formudable n (he
world, an army of automatons so well
drifted and so capable of delivering
such a storm of fire that no other army
was able 1o stand agamst it. 1t ig litthe
wonder that men feared conseription
mto the Prussian army and its brutal
discipline.

Farly o the century, the
French army sct up schools (or the
training ol artilfertsts, cavalrymen,
inlantrymen, and sappers. At La [ere,
exlensive experimentation in (he
mmprovenment of artiffery, cquipment,
undertaken.
Vacquette de Gribeauval and others
labored (o reorganize the artillery, to
lighten the guns, and 1o standardize the
calibers and  the manufacturing
processes al the various [oundrics.

and [)()\\'(]CI'S was

Gribeauval and others also strove (o
mprove the French inlantry muskel,
culininatng in the adoption by the anuy
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of the Model 1777, a well made,
reliable, and graceful musket which was
used by our own Continental Army and
served as the patiern (or the smoothbore
muskel (hat the American army used
wntd 1816, It also saw service in
Napolcon's army all through his
campaigns.

All armics of that period
experimented with hght mfantry. The
Austrians used Croation light mfaniry
successfutly, but the Prussian variely
was til-trained. The Tinglish were also
inlcrested in the development of hight
lantry.

The armies of the I'rench
Revolution, mtroduced a new breed of
soldier, new (actics, and paved the way
for Napolcon's great victories. With the
passing ol the Old Regume, [rance
mherited the royal army whose soldiers
conlinued to wear the king's while
uniform Jong alter he was gnillotined,
bul the soldier who came 1o hght under
the fTag of revolutionary France was at
first a volunteer soldier who had
cnlisted to save his country from
foreign mvasion; then a consceripl- the
citizen-soldier. In (he new army,
commigsions were awarded on the basis
of merit, class distinctions having heen
abolished, cven though nobles - those
who had not emigrated continued 1o
serve all through the Napoleonic wars.
Qualified non-coms ok the places of
thosc who had. The actiltery was made
an independent service. [lorse artillery
was mtroduced. In Frederick's army,
divisions were units of march but not of
conthat.  Subordinate
commanded the two wings and the
center but were not placed ur permancnt
command ol any division. In the new
French army, two brigades made np a
division and had a general i command
of il Light mfantry, Gained as
skirmishers later became
distinguishable, as {ar as mission
went, from line infantry. The ifl-
cquipped, itl-fed, and often itl-led
revolutionary armics sulfered many
defeats, but  they Kept Jingland and
Austiia out of I'rance .

Neither
Napolcon were great mnovators, nor

generals

I'rederick  nor

did they contend against inferior
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h
caemies. They won through superior
organization, leadership, and taclics.
Napoleon divested his army of ihe
cmnbersome supply (ramns that slowed
his adversaries. MaKing war pay for war
was his axiom. Marching enormons
distamees in record {ime without the
cncumbrance of teats, his men hved of1
the fand  and slept where they could. In
(806G, Davout's men marched (130
Kilometers tn SO hours, The men of the
Napolconic arnvies coulbd shifi from hine
ta colomm 1o line under Tire. The
lmperor's armies  were  extremely
mobifc and (lexible. Tt was Napolcon
who mnsated the corps (o moden
warfare. A corps under Nupoleon was a
miniature, all-arms army, designed 1o
(ight on L own, cven against great odds
for 24 hours. Aller suftenng defeal after
deleat year afler year, his enennes
aradually wore hitn down as his own
losses mounted. They adopted his
(actics, and after 1807, 1t became harder
and harder for htm (o defend himscelt
against them. Fveryone knows the rest
of (he story: his abdicaton at
Fonlainbleau, Elba, the Hundied Days,
his defeat at Waterloo, and his exile 10
St. llelena and subscquent death in
1821.

Events iy lar-off Enwrope had
litte cliect on the Amertcan army which
stilb used Von Steuben's tactics maaual,
But the inglorious performaace of the
Amectcan army during the War ol 1812
brought home 10 the Amencans the
necessity  [or a professional, tramned
army, and (he small but cffective
Amcrican anny performed superatively
well durtng the Mexican War, The
(actes caployed by the Americans weee
Freneh, stnee the drill manuals used ac
West Point were transtated praciically
word for word fsom the reneh.

Mcanwhile, the
imdustrialization of Western world was
banging about changes in weapoory and
tactics. Fhe pereussion cap, adopted by
all Western armjes by the 1840's
reduced the numbers of misfires to jusl
abonl ¢zcro and cut down loading tine,
The nfle, so much more accuraie than
the smoothbore musket, lethal at a
thousand yards, changed the role ol
aribfery, making 1t purely a defensive

weapoa.  I'he  development  of
breechloading cartridge arls and, to a
stmall extent, magazane rdles, dunng our
Civil War, drove armies undergrouad
and changed mfantry tactics. No more
the  serjed ranks ol soldiers  of
trederick's day but mach more open
formations that Decante heavy skicmish
lincs. Gone was the distinetion benween
line talantey and hight infantry. Trontal
assaults were, as we learned 10 our great
cost, tile and bloody hecatombs.

In 1866, the Amcernciin army
adopled its first breeeh loading infaniry
ritle and the 30-70 cartridge and ats first
maclune gun, Pr. Gatling's invention,
whose Model 1866 could tire 230
roinds per mimule.

[ supposc (he author chose the
beginnming date, 1740, of this book,
wlitch date corresponds 10 abant e
beginning of the scienhfic age, what the
Frenclecall the "Enlightenment." 11 felt
like crnibcizing the book, ['d say that 1t
was too short. This is, by the way, the
same eriticism feveled at 1l by Paal
Cooksey. However it is mealy enongh
(o require two readimgs 1o absorb its
contents thoronghly. | enjoyed both
readings very much, so that if this book
were a restauranl and 1 owere a Gide

Nicheling I'd guve it three stars.

As many of yor know, our
Formal ficld programs ended Last month,
We will, as usual, be conducting oy
now-teaditionat "Frozen Lingers™ walks
the next several momths. This month,
we will meet on Sunday, Decentbher 13
at 1200 PN at the JLongstreet
Obscervation Tower on Confederate
Avenue. Prom here we will proceed o
walk across the southiern end of the
Jicdd.  Cars will be strategically
stavoned (o allow for carpooling back to
the parking arca when the walk
conelndes. Scevere snow and/or ice will
cancel the event. Cold sweather, beallianl
sonshine, dutl clonds, light rain -wil)
have no ctfect. Dic havds show up and

we'll so.
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The '97 Continmnng Cducation
program is now in the planning stages.
Charlic is looking Tor getting two
programs a month, one on a week day
cvening, one on a weekend with field
programs being held during wiaens
weather. Several mdoor programs are in
the works Tor January and February,
These will be held in the GAR Hall,

Our 97
Appreciation Day p s nov hnaed op.
Our topic this yeas wibl be the Baale of
Fredericksburg with onr guide being

Associate's

1.BG Kavin Coughenour. Kavin, a
retired army officer, conducted olTicia
stafl rides of this fteld for the arnmy and
now will share lus expertise wicth us.
The date, tenmative at dus tume, witl i
the third Saturday ol August. There is
some discassion of making this an
overnight hut that will be decided closer
to the actual dane.

Weather permitting, we will be
making our long-plinned cetarn tip 1o
Vicksburg and Shiloh 1lus coming June.
Dates have been ser but as nsuyl, the
severeness of the winter and the pushing
of the close of the schaool year will
oltinvately deteymine if and when we
actually go. lis being planned though so

sty funed.

VSP Chaic Touise Arnold-
Friend has put together a dandy series of
programs in carly ‘07 that you'll want 1o
get on your calendars canty.

On Satrday, Vebroary 22 at
2:00 PANL De. Joseph T Glatthaar will
give a progrinm eqttled " Black Soldiers
in the Civil War," 7This program is
open o the general public and 1§ being
co-sponsored with the National Pack
It will be hebd iy Riegle
Auditorum  (Gettyshurg Jr. Iigh
School)

That cevening, Dr. Giatthaar
will Join (he Association at our winter

Servicee,
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banquet, to be held m the Abigail
Adama ballroom of the Dobbin House.
Following Dinner al 6:00 PM., Dr.
Glatthaar will present a talk entitled
"The March fo the Sea and Beyond:
Sherman's Campaign from Atlanta.”
Unlike the afternnon talk, this on is for
Association members and guests only.
Rescrvation forms and banquet delails
will be provided in the next newsletier.
On Saturday Naech 15, at 2:00
PN we wilf convene in the GAR Tall,
Fast Middle Street, Gettysburg (o hear
Dr. Perry 1. Jamicson speak on the
topic: "Crossing the Deadly Ground:
Ciril War Infantry Tactics.”
I)

an on attending

Al a recent guide meeting, a suggestion
by John Tuss on the disposition of the
collection was made and approved. The
following letter was then seut to Mrs.

Andrews.:
EE SR AT R LT F 3 AP R B e S SRR T [ O T

Dear Nrs. Andrews,

We were all gricved by the
death of vour husband Jobhn. Nothing
can replace bis Joss (o you and your
children.

Immediately after his death, we
agreed to establish a fund to be used for
the education of Nlolly and Jonathan. A
total amowmnt of $1,515.00 has been
ceccived front individual guides.

We desiee that the money plus
interest (o be available for NMolly and
Jonathan when they complete high
and go on {o additional
cducation. At the same tme, we do not
want you or your children to have {o pay
income (ax on the interest.

To accomplish (he above, the
Association Battlefield
Guides bas purchased Certificales of
Depostt m the ALBG name and using
our Taxpayer [dentfication Number, but
with joint ownership as foflows:

school

of T.acensed

Duc Dale Amount
11/05/97 §757.50
11/03/97  §757.50

Secondary Naime
Molly Andrews
JonathanAndrews

The above ccft{ﬁcmcs, plus acerued
mierest, will be rcinvested ito new
certificates of deposit next year. The
invested anounts plug interest will be made
available (o your children at the (ime of their
high school graduation.

Il you have questions, pleasc
contact us. '
Sincerely. .
s/ James M. Clouse, SCL.‘,I‘CIZH)‘
Association ol Ticensed Batitelicld Guides

$$***$m******$$$£m$m*mm**m***wtm¢mm*m*
The following note was received this past
week and is posied in he guideroom.  For
those who do not nuke ttup there muclh thig
time of year we've included it below:

R S M S ST T IR 2R PEEEE 3 S R

To: All the Guidcs,
Dear Folks.

Molly, Jonathan, and T want (o
(thank you for (he gencrons education nd
you have set up. We are (ruly appreciative.
Your kindness goes beyond words.

Jobn truly enjoyed working with
cach and cvery one of the guides. You folks
are what made going to work enjoyable cach
day for him. Ile never knew what cach day
would bring (both (e good and the
challenging). Tle was very proud of the guide

service - as each of you should be also.
Thank you agam for tunking
of us. Please stay in touch!

Is! Deb Andrews

At the November business
weeting, the Association approved the
planping comuiillec's proposal for
running the goideboard starting January
1, 1996. Some modification will, of
neeesstty, have to be made as we
proceed but all-in-all its a [air plan,
Please remember that we are doing this
not hecause we particularly wish (o, as
somc folks scem to imply, but because
the alternative is allowing voluateers or
other non-park pcople to run it for us.
That is not bepelicial w0 anyouve so we
voted (o take on the ask ourselves. We
would like to remind everyone that this
will now be a condition for working ot
ol the Visitor Center. 1 you wish to
guide from the VC, then you must work
the guideboard. The Tollowing list ol
procedures is provided for those guides
not in attendance last mont(h:

B e A o I o = I B CE W O B N S S R S RS

1. Planning Assumptions.

alncereasmg market competition and
NPS manageent decisions will Toree
the Licensed Battelield Guide serviee
to achicve grealer orgamizaton in order
to marntain maximum efficiency and
viability.

b.Guided tours will remain at cucrent
or gradually increased levels in the
fulire.

c.Maximum cfficiency for the visitor
will be the paramount consideration in
all aspeets ol Guide Board operations.

dThe needs of the I.I3G service as a
whole will take precedence over (he
needs of mdividual guides.

c.Participation in the GBS will be
mandatory for guides swishing to work al
the Visttor Cenler.

[ Time constraints preclude the use of
a trial period for the GBS.

& 'The 1.BG gervice will continue 1o
function in accordance with the Code of
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Federal Regulations 36, Part 25 and
Geilysburg National Mililary Park LBG
nanual.

h.Superintendent, GNNMP will
conlinue to provide administrative,
logistical and communications support
1o the I.3G service.

. The LBG licensing categories will
remain 1n cffect.

- Guides participatng in the
GRS will cqually share in its operation
(m accordance with the specifications of
license catcgories.

k.Personnel atirinion of the LBG
scrvice will continie at traduonal levels.

1. The GNNP visitation will remam
at current or gradually increased levels
in the fulure.
m. The GNMD visitaton will continue in
cvelic trends dusing each year.

2. Objective:

To cstablish and mamiain a
svstem (o operate the Guide Board to the
maximum benelit of both the visitor and
(he 1.BG service.

3. Execution:

a. Concepl of the operation: The
Guide Board at the GNNIP Visifor
Center will be operated by the LBG
service beginping at 8:00 am. on 2
Januvary 1997, The Guide Board will be
continvously staffed on afl days that the
Visitor Cenler is open and for the
duration of the building's operaling
liours. Guides will perlorm all facels of
Guide Board operation to wclude daily
bookings, visttor check-ing, guide link-
ups, and collection of darly business
statistics.  Gudes stalfing the guide
board will provide 1.BG-related
information (o visitors as requested and
will have priority ou the guide rotnon.
Staffing schedules will be coordinated
in advance of duty and will he n
accordance with guide licensing
catcgories and Visitor Cenler operaling
hours. Stafling of the guideboard will
be supervised by the Excenutive Conneil
of the Association of Licensed
Ratdefield Guides (ALBG).

b. Responsibilities:
1. Guidex:
a. Particapate in 1.8G duy
roster [olteries as requured.
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b. Perform duty shifis in
accordance with LLBG duty roster and
Winter schedule duty roster.

c. Notily ALBG Exccutive
Counci] of all duty shift rrades,
emergeney absenses and changes in
duty roster s(atus.

d. Perform  guideboard
apcrations as (ollows:

. Monitor guide sign-
in, sign-ovl and rolation slalus.

2. Reccive telephone
availability times from 1,3G's, enfer
times on rotation as per guideboard
procedures (Appendex A)

3. Control gmde
rotation as per guidehboard procedures.
(Appendex A)

4. Book lours and
nolify visitors of check-in (ime, giside
fecs, payment mecthods and  lour
duration.

5. Relay requests for
"specialty® tours (o the guideroom or
West Find station as neeessary.

6. Noufy West Find
Station T.3G's of tour referrals
(including visitor information) and
provide directions 1o the Station for
visilors.

7. Perform  wistior
cheek-m (incloding public address
systems status for bas groups.

8. Call gmdes at tour
start times (including notification of
public address status for bus groups) and
perform guide link up.

9. Replace nissing
guides sn aceordance with procedures ol
GNMDP LBG manual,

10.Coordinate
replacement gurdes when necessary ag
per eutdeboard procedures (Appendex
A)

I Trourth shift guide
will tabulate daily 113G statistics and
relay information to NPS duty personnel
prior 1o Visilor Center closing.

c. Provide mformation on 1.3G

refated sermviees o visitors as requested

f. Observe and record visttor
complimenis, complaits and major
uniform violiations lor reporting o the
guide supervisor, GNNI.

a. Noufy next day‘s guides ol shuft

duty.
h. Prepare wrillen receipfs o
document guideboard shift duty.

2.Exccutive councif, ALBG

a. Conduct duty-roster lotteries as
required.

b, Create, publish and maintain a
duty roster to provide Gatde Board
coverage during Winter Schedule
weekends and holhdays.

¢. Create, publish and maintam a
dnty roster to provide guide board
coverage from March | 1o November
30, mclusive.

. Supervise duty roster trades and
update the same.

c. Monitor individual guide shift
rofaltons. ,

(. Monitor guide board operations
and peysonnel; report major problems fo
GNMP Guide Supervisor,

3. Supenntendent, GNMT

a. Assign alt non-GRBS guides to the
West Ind Guide Station.

b. Provide tnformation desk space at
Visitoe  Center for gutde  bhoard
operaions.

c. Maintain swilchboard and direct
telephone tins between Visitor Center
desk, guide room, and Lthe West Fod
Station.

d. Transfer lor duty at the West End
Station all GBS puides who fal to
perform assigned duty shifts.

¢. Credit docunwented Cnnde Board
duty (0 GBS guides for G040 (our ratios,
required owy mmimums for license
categorics  and  200/500  tour
achievement awards.

- Provide automated gnde reservation
sehedules (master, mdvidual and daily)
to {he 1.B3G service.

C. Coordinating ostructions:
. Duty Shifts )
a. Reguobar Shifts:
8:00 10 10:15 AM.
10:15 10 12:30 .M.
12:30 10 2:453 P.AL
2:45 (0 5:00 P
b, Summer (mud-June o mid-
August) Shifls
8.00 to 10°:30 A NI,
10:30 (0 1.00 PN .

IR
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1:00 10 3:30 P.ML
3:30 10 6:00 P.M.

¢ Winler Schedule (weekday) Shifts:
The three duty guides will take turns
nmmng the Board. The first guide on
the rotation will begin at Visitor Center
opening  When and if helshe goes on
tour they will call the second guide to
the Board, cic. When the third duty
corde assmmes the Board (hey will
immediately call the lirst on-call puide
o July. When the first on-call guide
assumes lhe board they
immediately eall the sccond on-call
guide 1o duty, ete. The telephone
nolification of on-call guides will cease
when afl on-call auides for that day have
been notificd.  Alter their retum from
tour andfor break the three duty guides
will the Board n
accordance with (heir rotation.

d. Winter Schedule (weekend /
holidav) shilts will be conducted by
Winter Schedule auides in accordanee
with the [.BG Winter Schedule duty
roster.

will

again assume

2. ML GBS guides will be assigned dury
shifts in with and in
propartion to therr respective lieense

accordance
categorics.

3. GBS gurdes not wishing o actually
work the guide hoard may hire a
substitule guide 1o perform theiv duty
shifts. Substifutes will be compensated
by the GBS gunde ai a rate of one -5
person tour fee per duty shift. [0 will
remain the repsonsibility of the hiring
ouide 1o ensure that their duty shilis are
performed.

4. GBS guides rostered to work the 2nd,
3rd, or 4th sluf(s who choose [0 arnve at
8:00 a.m. for the daly draw will he
avomaticaily be rotaled through the
first tour(s) of the day. "These tours must
commence in time for the guides 1o
return prior to their duty shifts. Also,
these duty guides will not be chigible 1o
take any random 1ovrs for the day unnl
all guides that are officially part of the

deaw Jawve had an opportunily (o refuse’

them.

5. GRS gundes workimg a shift who plan
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on conducting a tour following the end ol i
dnty shilt may place therr names i the
guide yolalion 1mwmcdiately. The
avinlability vime will be no cavlier (haa 10
minutes following the end of said shilt.

6. Al guides will yeport (o the guide board
five minntes pror to the begimning of a duty
shift 10 be briefed on the covrent gmdeboard
status.

7. Guide hoard duty personnel will not feave
the guidehoard at the end ol herr shilts until
properly relicved.

8.G13S gnides will reecive credit lor one 1-3
person tour [or cach ('In[y <hi(t performed.
These eredits will count Tor:

a. Maintaning a 60/40 ration.

b, Achyeviog the required (our minimum {or
licepse calegories.

¢. Achieving 200 tour/S00 tour awards foy

[teense categories.

9. Shirt, tie and pants will be the preferred
duty uniform {or men: blouse, tic, and pants
or skivt will be the prefeered duty unilorm
(or women,

L0, AICGBS guides will be tamed on guide
baard aperations (See Appendex B3)

1>, Service Suppar “The Superintendent,
GNMP will provide all Togistic and specific
administrative supporl (o (e GBS system
(paragraph 3.b.3).

I, Communjcations:
GNNP will provide switchboard and direct
tclephone links hetween the Visitor Center
desk, the Guide room and the West Tind
Stanon,

Superintendent,

Appendexes:

Appendex A - Guide Board 'vocedures (To

be provided)
Appendex B - Guide Board 'Fraining (To
be provided)

The

following guideboard
training sessions will held in the
Cyclorama audilorium:

Deccember 1T al 10:00 AM
Dccember 14 at  1:00 PM
Dccember 16 at 1:00 PM

Raady Clecaver will be the
instructor.

Dear 'riends,

The Central Mavyland 1Hevitage Lengue
fike to thank
peneyous donation (o the eague. There
is much work to be done wnd cevery

wonld yvon for your

contribution we reeeive helps (orther
our goal of preserving nstorieally
significant propertics 1n the asen.

IC1s our vision to be able 1o preserve
many important hstocical sites in the
Central Maryland arca in the coming
vears.  This will be possible only
through the continued

indivichuls like you.

support ol

Ag we preseeve onr heritage, we hope
that vou will join ug in enjoyving our
accomphishments. We are excited abont
our growth anc enjoy sharing it.

Thank you ance again for your support.
Bestregard,
sl Pamela N Nliller

Assistant Bxecutive Director

The Association reecutly approved
sending a donation (o these folks and the
above reply was reecived 10 response,
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The Central Maryland [leritage J.cague
(P.0. Box 721, Middlctown, Maryland
21769 - (301) 371-7090) 1s a 501 (c)(3)
nonprolit corporation that was {ormed
m 1989 by a group of citizens in the
NMiddletown Valley "...to organize and
operale an association exclusively for
charitable, educational, and civic
purposes in the cncouragement of
preservation and (nterpretation, fand
managentent, conservation, and the
preservation ol natural habitat.

The present project of the
aroup, which we donated (o, 15 the
protection of 65 acres ol land at South
N lountain and in the Middletown Valley
through conservation casements and fee
simple ownershsp.
mclude a ceutral portion of the South
NMountain Civil War battleficld silc east
of Turner's Gap, including the histone
former tavern on the Natounal Pike (circa
1809) that served as a [icld hospital
following the baltde, as swell as 48 acres
of mountain woodland north of

These properties

Braddock Heights which coniains
hiologically unique plant species and
serves as a habitad for wildlife. Quoting
from their promotional (Tier:

“The Central  Naryland
Ileritage T.cague is promoting (he use of
conscrvation cascments and other land
protection  mechanisms in  the
Middletown Valley to conserve our
significant natural  and
resources. Of particular mterest are the

cultural

Civil War heritage sites which remain at
South Mountain. In order to conserve
{hese resources, we are working with
foundations,
ageneies, and  our

property  owners,
governmental
membership to avoid destruction of
those nationally significant landscapes
and structures, while preserving the
equity of our neighbors who own these
lands. \We arc cncouraging responsible
stewardship and arc educaling property
owners regardjng  (he available
conservation mechanisms which can
assistin the preservation of these worthy
resourcees.”

“The Central Nlaryland
Heritage J.cague is involved in the
cducation of both children and adulis to
the many aspeets of our cultural and
nawral heritige in the Middletown

Valley and throughout Central
Maryland. This land was (he scene of
mmportant events in the Trench and
Indian War, our first roadway west - ihc
National Pike - crossed ihese valleys and
ridges, and the soldiers of our nation’s
Civil War indelibly {elt their mark in
their  desperate  struggle. The
Appalachian [rail passes (hrough ths
arca and Soullh Mountain contains an
upland biological habitat (hat has all bui
disappeared in Maryland which deserves
responsible stewardship.”

"Our motto 35 from a Native
Ameriea proverh: "We do not inherit the
land from our ancestors...we horrow 1t
from owr clisldren.” NMembership in the
Central Maryland Tlesitage Teague is
$25. Memberships and donations are (ax
deductable

The ALBG received two nice
certificates atlesting (o the facts that we
now own "scveral cquare feel" of land at
More
impoctan(ly, we've again provided some

Crampton's and Tox's Gaps.

funds to help preserve these areas.

The uniform commitice has Dbeen

meceling recently to adjust our present
standards.
their recommendations which will be
acted upon at the January '97 business
meeting.

[he Tollowing represents

J. s plammed that the men's and
women's uniform lists will be cotbined
with an addendum Tor skirts, We will
climinate "summer™ and "winter"
designatons to simplify things.

2. Women can wear either the men's or

the ladies’ style shirt (For the purpose ol

the vaiform list, the word "blonse™ will
be changed 1o "shire."

3. Under the eategory "headwear" we
will eliminate scarfs and add clear rain

honnets.

4. Women's shocs should be Dlack only.
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5. Qunly pla, while T-shirts (v-neck or
crew) will be worn while guiding. T-
shirts will have no designg and sleeves
wilf not be seen below the sleeve of the
bine uniform shirt.

6. Under the category "fersonal
Appearance - Grooming of the FHair" we
will  now  have one  wupisex
stateaent.. "Tarr must be clean and
combed or brushed with no unuatural

cotors or radical hair styles. "

7. A new, clagsier style of haseball cap
will be available for the coming year.

8. The button-down cap will be
climinated under the headwear calegory.

9. Optionaf headwear tems that will be
added 1o the Listwill include dark gray or
blue carmuffs and dark blue stocking
caps.

J10. Suspenders, black or navy blue, will
be added o the uniform ttems hist.

1 AT swveaters worn by pudes will be
only dark blue i color . The word
"optional” will e added 1o the uniform
regulattons with regard o blazers. The
style will he tradioonal with lapels, (hree
pockets, two with flaps at the side.

12. Because the exesting grey and dark
blue ties no longer "go" with the new
bluc shirl, a new style of te will be
evaluated by the tmiform commitice.

3. In the manual, under the calcgory
“Namectag" we will change the existing
statement to.."A blue namclag with
white helvetica letiering will be worn al
all times." Namcetags may be worn on
the outside of the jacket.

[+ Charcoal gray shorts will be added
(o the approved uvmform list. When
worn, they must be worn tn conjunclion
with black socks only.

15, Methods of enforcing the uniform

requitements  are currently  being
consjdered by (he Uniform committec.
We are a uniformed guide service and
wearing of the praper uniform is a
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prerequisite for mamtaining a license.

The final committee report will be
discussed and approved al the next
business meeung.

Our final continuing cducation
ficld progrant of the ycar was beld on
November 30. This aspect of the bautle
has been handled scveral time by a
number of guides but each provides a
fresh perspeclive on the area. LBG
Charlie Hathaway and ECF LBG Dan
[olfman, who not cotncidentally owns
the histaric Rumimel f{arm, were our
hosts and guides lor the day.

We mel al the Cyclorama
Center parking lot at 9:00 a.m. where
Charlic and Dan handed out a nice
packet of imformation icluding a sencs
of maps drawn by Dan which show the
arca's farm fanex as (hey existed at (he
time of the bate.  Charlie included
some charts detailing casualty [igures
with (he final page being a drawing by
Dan Tolfman showing (he arm as ol
wonld've appeared at the time of the
hattle - with the old farmbhonse. We've
reproduced this valuable document on
page 10 of this month's "Dispateh.”
Packets in hand we split ip into cars tor
the trip (o our first stop out along Route

30.  Ultumately [ifteen guides,
associales, and fmends formed the group.

At cach stop bolth Dan and
Charlie contributed key preces of
mfonuation which shed light oun the
course ol the batde. Approach roules l(or
the Conlederates were pointed out ag
well ag the Jocation of the various favms
in the area. Dan added from lus vaxt
wealth of knowledge with such tidbits as
possible Confederate burial sjtes, the
location of 1EB Swmart's headquarters,
and types and quandtities ol arufacts
(ound by he, his family, and other relic
hunters over the years and as well as
what conclosions can be drawn from
those finds.

TFortunately the weather (hat
theeatened thronghout the morning held
of ( with just a few spritzes of ram. I'he
cold, however, wus unrelenting and
folks dashed lor their cars and heafers
when  going from  stop to slop.
Jiventually we abandoned the cars along
Low Dutch Road at the entrance (o (he
historic Rommel farm Lane. Tlere Dan
had geereled his ractor and a hay wagon
on which we all Joaded up for a trip back
1o the farm Tew modern stompers have
the privilege of taking - along an old
{aran lanc. Daring the fifteen (o twenly
mimite hay ride hack several slops were
where the group could get catirely
different perspectives of the fight while
Dan and Charlie provided commentary.
Eventoally we arrtved ac the house
where we were invited into the kitchen

by Mrs. Iloffman for warm drinks and
cookies - a wvery welcome and
unexpected repast. Dan brought out afot
ol bullets, shenkle shell fragments, and
artillery shells found on the property and
in nearby farms  including  onc
wonderfully  preserved Confederate
Shenkle shell deft behind in the G.
Trostle barnin '63.

Outside once again  and
warmed up Dan and Charlie showed
examples of the weapons used in (he
fight including a Sharps Rifle, Burnside
Carbine, Distol, and a Cavalry Sabre.
We then proceeded (o the bam where
Pan potided out places where shelf
fragments and Burnside bullels hit (he
beams. Tnside the barn he agate pointed
out ballle damage as well as places
where holes were made by Confederates
to shool out of at approachisrg Union
cavalrymen. The tour broke up about
1:20 with all weld satsficd. We again
thank Dan and Charlie lor (heir effoyis
and hope they will continne (o share (he
resulls of thetr research on the area with
us,

Reminder that December marks the
sccond of the three month open
cnroflment  period. Renew  your
[f you know of
feiends mterested in joinimg, reprodice
the application form and give st o them,
Noue can be aceepted alter Tanuary 31.

menmbership now.,

ASSOCIATION OF LICENSED BATTLEFIELD GUIDES - 1997

Associate Membership in the Association is $20 per ycar. Anyone with an interest in Gettysburg inay
apply for an Associate Membership which entitles you to the following benefits:

* Twelve monthly issnes of the Batrlefield Dispatch, our monthly nevwsletier.

* Participation in monthly battleficld walks, lectures, and presentations on a wide

variety of topics related to the American Civil War.

* Participation in our annual weekend rip to a Civil War site. Fredericksburg '97

* Annual family picnic and Visitng Scholars banquet

* Discount on Association publications , bulk book orders and commenorative items

* Fellowship with individuals with similar inferests.
Make checks payable to the Association of Licensed Battle(ield Guides and mail it with this form to:

A.L.B.G.. Post Office Box 4152, Gettysburg, Pennsylvania {7328 New Renewal
Name
Address
City: State Zip Code Phone: ( )
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THURSDAY, JANUARY 23 CONTINUING EDUCATION TRIP

Marlcit on your calendar now! Clear it with yonr spouse!  Request time ofT from
yonr joh! Whatever il takes!

Announcing a Continuing Iducation trip to the National Muscunr of Health and Medicine
at the Armied Forees Institute of Pathology m Washington, DC. Open (o afl association
members - putides and associafes.

We will meet mthe Cyclorama l.‘mking loCal 7:30 AM Lo lovm carpools, (I yon'ie
willing to drive, please dicate when you sipn up.)

The scheduled program will last approximately 2 % hours (10:00-12:30) and will include n
tur of the muscum, presentations by the Chiel Avehivist (Micluel Rhode) and the Curator
olthe Anatomical Collections (Paul Sledzik), conchcding witl a special Jook at Gettysburg
related speciimens which are nol peneralty on display. Bmporiant note: FLASTI
PHOTOGRAPTHS ARE PERMETTED OFF T BONE DISPLAYS BUT NOT O THIL
OTHER MUSEUM EXTTIBITS.

RESERVATIONS ARE REQUIRED FORPINS 'TRIPY To repster, cither come to the
Guide Roons and put your name and phone number on the refriperator sign-up sheet OR
call Jim Clousc and leave a miessape (including your phonse nber) al (717) 334-0825.
Allattending this (rip will be elipible 1o jain the “Malbone Witson Kneebone Sociely!™

Aalbone Francis Witvan

o o . I‘:Ijru(cn;lnl. Baney ). $* 1S Arliesy
Further program note: 1 a suflicient number of parcticipants cxpress inleres(, after a funch
break we will include a visit o Forg Stevens (and maybe Forts DeRussy and Slocum ) 17
you wonhl like to do this, indicate when you repister.



	ScanA
	ScanA0001

