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THE PRESIDENT’S COLUMN s, Ciris Rebmann

“The Greater Good"

As | consider my duties and goals
as your new president. many thoughts
come to mind. T'll be sharing those
with you over the coming months. In
my first column. one theme best sum-
marizes them all. just as it sums up our
Association Objectives in Section 1 of
the Bylaws:

“The Greater Good — To work together
with harmonv and mutual respect to-
ward Association objectives. In all As-
sociation activities, the concerns of the
entire Licensed Battlefield Guide force
shall be placed before those of individ-
ual guides.'

In a recent conversation with a
long-time member who has worked

tirelessly on Association projects, the

" topic of that very human trait. selfish-

ness — came up. He was frustrated by
the selfish attitudes so common among
us, especially since our profession in-
volves telling the story of supremely
unselfish American soldiers. Most of
them were amazing individuals who
put cause and comrades (“the greater
good™) ahead of every personal con-
cem — even the preservation of life it-
self. ] see a lesson here for us. in mov-
ing beyond individua! concerns such as
ratios. fee levels. and similar matters
that have dominated our thinking in the
past.

To devote ourselves to “the greater
2ood.” we need a cause that we deem
worthy. My cause is the long-rerm
preservation and enhancement of our
incredible profession. As a relative

See PRESIDENT Page 7

EXECUTIVE COUNCIL SETS GOALS

The ALBG Executive Council met
on January 25" and January 30™. devot-
ing over five hours of discussion to
goals and objectives for 2002. The re-
sulting goals are strictured to be spe-
cific and attainable. with each includ-
ing detailed steps for accomplishment.
These goals are listed below. with an
abbreviated explanation of how each is
to be aftained.

Licensed Membership:  Increase
licensed guide membership from the
current level of 93 to 105 by year-end.
To accomplish this we will solicit mem-
berships by direcr fletter and personal

contact with non-members. increase
visibility of Association activities on
our bulletin boards. and increase re-
sponsiveness of ALBG leadership
through a direct comment box to the
President.

Associate Membership:  Maintain
associate membership at the current
level. To accomplish this we will issue
six quality newsletters in a timel man-
ner and ask for renewals by direct ler-
ter..  Further. we will communicate
clearly to Associates thar we value

_their memberships and welcome them

See GOALS / Page 3



ASSOCIATES PROGRAM CONFIRMED

The ALBG Executive Council con-
firmed the future of the Associates
membership program in its January 25"
meeting. A shortage of volunteers to
staff programs. together with concerns
that the Association should refocus its
efforts on issues related to the guiding
profession. resulted in a “hold” on the
program during 2001. Having heard
many member concems voiced over the
last several months. members of the
Council felt prepared to act decisively.

v the Association will be
as inclusive as possible of
Associate members..."”

Strong consensus emerged that li-
censed members of the Association
value both the fellowship and support
of Associate members. The Associa-
tion will continue to welcome and en-
courage its non-licensed friends to hold
Associate membership. [n pursuing the
goals and objectives of the ALBG. the
Association’ will be as inclusive as pos-
sible of Associate members. However.
due to limited volunteer resources. no
programming specifically for Associ-
ates is contemplated. The Council feit
that quality programming for licensed

NEW EDITOR, S COMMENTS b Chris Rebmann

The Batrlefield Disparch becomes
a bi-monthly publication with this is-
sue. Our readers can expect issues in
early April, June, August, October, and
December to complete the 2002 set.

The 2002 Dispatch will be limited
to ten pages in tength and will focus on
timely news of and for licensed guides
and associates. A calendar of Asso-
ciation, Park. and community activities
will be included. Pertinent historical
articles will appear as space permits.

All interested contributors are en-
couraged to submit material for publi-
cation.  Photographs of Association
Juncrions are soliciied from all willing
photographers. The submission dead-

line is the Ist day of each publication
month. ““By-line” credit will be given
for all articles and photos published.
You may assume that material pre-
sented without by-line is my own.

[t's my pleasure to assume the dual
role of President and Editor for 2002.
My thanks go to Andie Custer for her
fine past work as Dispatch Editor. She
brought this publication to a new level
of professionalism. In addition. her
help was invaluable in getting me
started as her successor.

Your comments and suggestions
for the good of this publication will
always be welcome.

members would also be of great value
to Associates.

Specifically. Associate attendance
and participation will be welcome at
these events:

— Association business meetings. in-
cluding any special programs offered in
conjunction with the teetings
(although only licensed members vote

. on business matters. and on rare occa-

sions the meetings may 2o into
“executive session” for discussions
among voting members only).

== Continuing Educatien programs-and

field trips

— Annual Family Picnic

— Visiting Scholars Dinners
— Association Day

Associates will also receive a fu)l sub-
scription to the Battlefield Disparch.

In keeping with the Executive
Counci}’s decision. “Associates Appre-
ciation Day™ has been converted into
“Association Day.” It will be presented
in the same format: a guided trip to a
battlefield or related site. with transpor-
tation and food provided. However.
both licensed and associate members
will now be encouraged to participate.
Due to limited financial resources. this
program will also become self-
supporting. A modest reservation fee
will be collected to cover the cost of

van renta] and food. The Council
hopes the broader appeal of
“Association Day™ will euncourage

greater fellowship and interaction be-
tween licensed and associate members.

For the foreseeable future. the
ALBG's popular seminar weekends are
on hold. The Council won’t plan an-
other seminar unti] a qualified volun-
teer coordinator becomes available.

Associates wil] be asked to renew
their memberships via direct letter from
the president. All Associate member-
ships were automatically extended until
June 30. 2002. Membership renewals
will cover the period Julyv [. 2002 1o
June 30, 2003.
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STATISTICS FINALIZED

By John Fuss

Finalized statistics for 2001 show
bus tours hitting their highest total ever
at 5.921. Compared with 2000’s total

of 4,216, this represents an increase of

over 40%. Of course. the new GTC
tour bus service from the Visitor Center
has contributed heavily to the increase.

Looking back over the last seven
years. total tours have remained quite
consistent year to year. Totals range
from a high of 22.660 in 1995 and a
low of 20,714 in 1999. Our total for
2001 falls in the middle at 21.747.

2001 Finalized Totals Change %
Visitors at Visitors Center 1.121.039 +50.354 +4.7%
Car tours 14,130 +154 +1.1%
Van tours 1,696 +204 +13.7%
Bus tours 5.921 +470 +8.6% .
Total tours 21.747 +828 +4.0%
Guides Available 9.700 +446 +4.8%
Visitor Turnaways 1,042 -70 - -6.3%

-

GOALS / continued from Page 1

10 take part in our continuing educa-
tion and other special programs.

Annual Banguet: Host a barget for
licensed members and spouses at the
Herr Tavern wn early December, with
the intent that this become an annual
tradition. A committee will be formed
to plan a program, which may include
a “year in review” summary, awards,
humor/roasting, a short scholarly talk.
or other elements.

Visiting Scholar: Plan the next vis-
iting scholar dinner for Spring 2003,
finalizing arrangements by year-end.
The per-person cost will be set at a suf-
ficient level to make the program self-
supporting.

Guide Examination: Develop and
propose to NPS a revised Oral Exami-
nation process for application to the
new class of guide candidates from the
written exam scheduled for December
7. 2002. A committee will be formed 1o
work on this project, welcoming all
possible cooperation with NPS.

Memorial Funds: Develop a spe-
cific plan for expending the money
now held in memorial accounts. pre-
senting the plan for member approval
before year-end. Roy Frampton has
agreed o undertake this project.

Library: Beyond the normal process

of book and magazine acquisition. ac-
quire a major reference set. such as the
Southern Historical Society Papers.
The committee identified a desired set
at a favorable price, inserting the
needed funding as a “special projecr”
in the Association’s draft 2002 budget.

Unlicensed Guiding: Persuade NPS
to send cautionary letters to all indi-
viduals and businesses that advertise
unlicensed battlefield guiding services.
Association officers will emphasize this
issue in meetings with NPS officials.
then provide copies of all such adver-
tisements to Park officials for action.

Museum_Foundation: Obtain ade-
quate input in the planning process so

that needs and concemns of guides are..

addressed. Copies of all available mu-
seum maps and floor plans wiil be
placed in the guide room for examina-
tion. Member comments and concerns
will be collected and melded into a po-
sition paper for presentation to Foun-
darion and NPS officials.

Membership in Related Groups: To
enhance the influence and public pro-
file of the Association. we will obtain
or renew membership in the following
organizations. Where active represen-
tation is desirable. we will designate
certain ALBG members to attend meet-
ings on our behalf.

e Gettysburg Convention & Visitors
Bureau

e  Friends of the National Parks
at Gettysburg

¢ Main Street Gettysburg

e  Historic Gettysburg~Adams
County

e  Adams County Historical Society

e  National Federation of Tour

Guide Associations
Motts Military Museum

Public Relations: Promote the guid-
ing service and enhance public percep-
tion of licensed battlefield guides. Swe
Boardman has agreed to chair the Pub-
lic Relations Commirttee. The commir-
tee will place advertising in the GCVB
booklet and brochure, produce a pro-
Jessional rack-sized advertising flver.
distribute press releases. articles. and
photographs  about guides, guiding,
and Association ,activities. and utilize
the space provided in the Visitor Cen-
ter for framed photographs and promo-
tional materials.

Political Liaison: Host a special bat-
tlefield tour for one U.S. Congressman
aud his family and staff. In addition. -
make initial contact with at least two
more congressmen or senators whose
committee assignments would give
them an interest in GNMP. Larn Wal-
lace has alreadv begun this process.

ALBG Archives — Recriit a volun-
teer Archivist to organize and preserve
guide and association-related articles.
photographs. and memorabilia.  The
Archivist will place current items on a
designated section of the guide room
builetin boards. cycling them info per-
manent scrapbooks and files when
fresh material becomes available.

Bulletin Boards: Reorganize the
guide room bulletin- boards to make
thern an effective means of communi-
cation for licensed guides, rather than a
chaotic collection of materials ignored
by most guides. John Fuss has agreed
to undertake this project. serving as
“Bulletin Board Manager " for 2002.

Volunteers Needed! Members hav-
ing time and effort to devote to these

' . goals are urged to speak with members

of the Executive Council.
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NEW LBG FEES TAKE EFFECT

The increased fee schedule ap-
proved by the Superintendent took ef-
fect January 1. 2002. Stipulated fees
for 2-hour tours by Licensed Battlefield
Guides are as follows:

-6 visitors  $ 40.00

7-15 visitors  $ 60.00

16-49 visitors  § 90.00
$120.00

50+ visitors

As before. additional tour hours
will be charged ratably per hour. In

addition to increased rates. visitor cate-

gories are adjusted.” The “car rate” is
expanded from 1-5 to 1-6. which re-
flects the popularity of the mini-van.
with its capacity for six plus the guide.
A new category is established for the
so-called “Super-bus.” which is more

and more in evidence on the battlefield.
Extra-long motor coaches are more
common each vear. as are packed out
vellow school buses (some carrving
three students per seat). ‘

Rates for guided bus tours ieaving
the Visitor Center have also increased.
with adult tickets now priced at $19.95.
Consequently. couples are presented
with two licensed guide options with
similar fees — personal car tour or
guided bus tour. Of course. for groups
of more than two the personal car tour

_continues to stand out as an excellent
“Fvalue. ‘

Anecdotal reports from guides
working the winter schedule suggest

S full visitor acceptance of the new fee

schedule without complaint.

MUSEUM FOUNDATION UNVEILS DESIGN |

The Gettysburg National Battle-
field Museum Foundation unveiled ini-
tial design concepts for the new mu-
seum and visitor center at a press con-
ference on January 1[. 2002. The
ALBG was represented at the confer-
ence by Chns Rebmann and Mike
Strong. Highlights included color art

depicting the pastoral setting and farm-
like buildings of the design. and a de-
tailed explanation of the great efforts

the architects expended in creating a
design that “fits™ the Pennsylvania
country landscape. The ALBG repre-
sentatives were most surprised by the
new cost projection: $95 million. far
bevond the $40-something million fig-
ure used in early discussions.

The Associaiion intends to put all
available project information in front of
the membership. then solicit member
comments and concerns. These will be

ARCHIVIST
NEEDED

A volunteer archivist is needed to
manage photographs. newspaper arti-
cles. and related materials by and
about Licensed Battlefield Guides.
The applicant should have a knack for
organizing and displaying current ma-
terial. plus a desire to archive signifi-
cant materials in scrapbook format.

The 2002 budget includes funding
for clear pages and other materials to
safelv store these items for the long
term. Once current materials are prop-
erlv displaved. the Executive Council
desires that the Archivist-began orga-| _
nizing accumulated marerials from
prior vears. ‘

The Archivist will work in coop-
eration with the Librann Committee.
That committee will retain responsibil-
ity for materials pertaining to Civii
War history. while the Archivist will
focus on guide-related items. Inter-
ested volunteers should contact Chris
Rebmann.

melded into a position paper for pres-
entation to NPS and the Foundation.
Mike Strong will serve as Association
representative in these matters during
the coming vear.

When interviewed by an Associated
Press writer. the ALBG president care-
fullv expressed what he believed to be
the opinion of most of our membership:
that a new facility. properly designed
and sited to minimize impact on our
landscape. will be a credit to the battle-
field.  The resuliing new.< aricle.
prifited in major newspapers across the
country. began this wayv:

“"GETTYSBURG. Pu. - Architects
unveiled the design of a new museum
and visitor center at Gettnvshurg No-
tional Military Park. wehere modern.
spacious facilities will be concealed in
a complex that looks like u clusier of
old farnt buildings.

“The ston of Getrvsburg is so hig. it
needs a higger. hener facility.’ said
Chris Rebmann. o Getrvshurg resident
and president of the Associarion o] Li-
censed Batllefield Guides. To have
one that blends into the landscupe. n-
stead of imruding on it is going 10 he
wonderful " .
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DELEGATION JOURNEYS TO SAN ANTONIO

In a bold outreach to other guide as-
sociations, an ALBG delegation trav-
eled to the San Antonio convention of
the National Federation of Tourist
Guide Associations. Jim Clouse. Cliff
Detweiller, Roy Frampton. Ed Guy, and
Jim Hueting represented the Assoziation
at the January 13-16 convention. The
delegation enjoyed a two-week driving
adventure, taking in battlefields and his-
toric sites before and after the conven-
tion.

At the Association’s February 15"
Business Meeting, the delegates will
offer a panel-style discussion highlight-
ing information gleaned at the conven-
tion. They were privileged to enjoy a
special tour on the way to Texas — a
personal tour of the Vicksburg Cam-
paign by Terry Winschel. NPS Chief
Historian. The highlights of that t 4
day adventure will be presented at our
April 19™ Business Meeting.

Mark the next two ALBG meetings
on your calendar — our delegation has
much of value to share with the other
members.

Champions Hill. Miss. — Jim Clouse. Cliff Detweiller. Jim Hueting. and Ed Guy pause amid
hanging moss at a Battle Flag displaved on the battlefield. Their visit to Champions Hill was
part of their in-depth tour of the Vicksburg Campaign. Phoro bv Terrv Winschel.

EXECUTIVE COUNCIL TAKES ACTION IN WINTER MEETINGS

Meeting Night Changed —
At 1ts December meeting, the

ALBG Executive Council voted .

to schedule future Association
business meetings on the third
Fnday of the month, rather than
the third Thursday. That change
has since been carried out with
our reservations at the GAR
Hall. In addition, preliminary
work was accomplished on the
draft budget for 2002. '

The Executive Council met
again on the evenings of January
25™ and 30" at the guide room.
The primary focus of Council
discussions was formulating
goals for 2002 (see separate arti-
cle). It also accomplished other
important business:

Copier _and Computer Poli-
cies: Detailed policies for use of
the ALBG copier and computer
were adopted. These will be
framed and posted near each ma-
chine.

Meinbership Policies: Spe-
cific policies were approved for
offering ALBG membership to
newly licensed guides. and for
recording new /.ssociate mem-
berships which are received
within three months of the close
of a given membership year.
These policies are detailed 1n the
February 15" business meeting

agenda being provided to voting.

members. with recommendation
that they be added to the Asso-
ciation’s Standing Rules.

Associates  Program: the
Counctil adopted a firm position
on the future of the Associates
program (see detail in a separate
article).

Draft Budget: Finally. a
draft budget for 2002 was ham-
mered out for presentation and
approval at the February busi-
ness meeting.
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GUIDING BY THE WEEK: SPECIAL OPPORTUNITY OFFERED

Ken Block of Matterhorn Travel
Service recently contacted the ALBG
with a special opportunity for licensed
guides wishing to expand their hori-
zons. He is offering weeklong retail
tours of Civil War sites this fall. with
tours departing September 15 through
November 17, 2002. Ken needs an
“education host” to travel with each
tour and feels that the unique skills of
licensed guides would be ideal for this
role. A tour manager will also be pre-
sent to handle practical logistics such
as meals, lodging, luggage. etc.

The tour brochwre is titled “ithis -
Hollowed Ground, A Patriotic Journey

Through the Civil War in Virginia and

at Gettysburg.” It outlines a seven-day

experience as follows:

1* Day — Manassas

2" Day — Shenandoah Valley

3" Day — Gettysburg: Days 1 & 2 ‘

4™ Day — Gettysburg;: Pickett’s Charge.
Lincoln’s Address.
Civilian Experience.
Eisenhower Farm

5t Day — Fredericksburg, Richmond,
Clara Barton. Cold Harbor

6" Day — Richmond. Petersburg, James
River Plantations.
Pamplin Park

7" Day — Appomattox. '
farewell dinner at Richmond

Each day the education host will

~ present a 30-40 minute lecture on War-

related topics set forth in the brochure.
fielding questions for an additional 20-
30 minutes. Ken emphasizes that the
education host will have broad flexibil-
ity in his/her presentation of material.
as well as in the actual field guiding

(within' the established itifierary for the -

trip).

Ken states that the tour “...is de-
signed to be a broad sweep of the mili-
tary campaigns in Virginia and at Get-
tysbuirg, within the context of the over-
all political. economic. social. and his-
torical events...” He understands that
most licensed guides don’t possess
deep tactical knowledge of the Virginia
battlefields — and doesn’t belicve that
most of his élients will be seeking it.
Rather. he expects them to have a more
general background and interest. with
the educationa§ host placing the bat[ﬂes.

places, and events in the couatext of the
War overall. He believes the guide’s
ability to relate human interest stories
will be of particular value.

The education host will have meals
and lodging provided and will receive
an honorarium of $1,600 per week.

Ken would like to hear from interested

guides and will schedule a meeting in
Gettysburg in March to visit with po-
tential candidates. Guides wishing to
investigate this opportunity should sent
a letter of interest. including a short
biographical sketch. to:

Mr. Ken Block

Matterhorn Travel Service, Inc.

914 Bay Ridge Road

Annapolis. MD 21403

A sample tour brochure is on dis-
play in the guide room. together with
Ken’s ietter of explanation. The bro-
chure cover is reproduced above. Chris
Rebmann has several additional bro-
chures available. Interested members
living at a distance should contdct him
to obtain one.

)
-

BULLETIN BOARDS DUE FOR REVAMPING

The Executive Council recently
approved a detailed proposal by John
Fuss to revamp and sensibly organize
- our multiple bulletin boards. Being
concerned that our current boards rep-
resent a hodge-podge of new and oid
‘material that few guides even notice.
Chiris Rebmann has since appointed
John to the new post of “Bulletin
Board Manager.

John’s detailed plan is available for
review in the guide room. In simple
form, it places items of greatest current
interest on the boards hanging just
above our waste baskets (Board A).

Association items of intermediate
- timeliness will dominate the boards
above the sofa on the east wall (Board
B). Chris will divide those boards into
sections for ALBG communications.

Items of longer-term value will be

placed above the table on the east wall

(Board C).

John will police these three board
sections to keep materials current.
Older items will be cycled into files
for disposition by the Librarian or
Axchivist. : -

A section will be provided for
compelling items in the “humor or
joke™ genre. Further, a new bulletin
board will be acquired for photo-
graphs of interest 1o guides. Plastic
sleeves will be previded to protect the
photos. This buard will be managed
by the Archivist .

Careless depositors of miscella-
neous items are hereby placed on no-
tice: The doors, refrigerator. and ta-
ble are no long bulletin boards’
Items not appropriate. for Boards A.
B. and C will be abruptly cycled into
that convenient receptacle located -
directly beneath *Board A."

“FROM THE TRENCHES”

Much of the work accomplished by our
Association occurs behind the scenes. with
little thanks or recognition ever given to
those hard workers. This feature aims to
correct that by focusing on one ALBG foot
soldier at a time.

This month. the spotlight is on Don
Walters. Don just completed a tour of duty
on the Executive Council. but <antinues to
manage our Monurent Book sales as he
has for vears. He skillfully negotiates.
processes. and delivers orders for the book.

In 2001. he negotiated a single sale of
thousands of books to one large distributor.
Further. he contracted the reprinting of the
book by a Canadian printer at an attractive
price. Upon delivery. he enlisted belp in
moving four pickup loads of books into our
storage unit. Byv the way. profits from
book sales represent nearly one-third of our
projected’ revenues for 2002, Thank vou
Don!

Members shouldn't forget that Fred
Hawthorne wrote the book and donated all
rovalties to ALBG. Look for more about
Fred in a future edition of FROM THE

“| TRENCHES...

Page 6




PRESIDENT confinued from Page |...

newcomer to guiding, [ don't take our
work for granted. For over 100 inde-
pendent historians to roam this battle-
field under government license, each
telling the story as he or she sees fit is.
in a2 word, incredible. To freely tailor
each tour to the background and tastes
of a small. intimate group — is incredi-
ble. To freely bring your own passions
and interests to your job — is incredible.
Personally, having admired the men of
the Blue and the Gray since 1 was
twelve. being privileged to tell their
story is incredible. When the chemistry
of a tour is perfect. our story moves
modern-day ‘tourists to tears. Those
mom:ents. in any profession. are bevond
incredible.

As we move bravely into the 21*
Century. I'm convinced that our unique
profession will only prosper if we work
diligently to preserve it. Two trends i
particular may impact battlefield guid-
ing as we know it:

Changing priorities in _hisrorical
interpretation: One day it may seem

ORAL EXAMS
CONTINUE

Two additional candidates suc-
cessfully completed the examination
process in January. Our newest li-
censed guides are:

Bill Pieszak of Mount Pleasant. PA
(Part-time}

John Baniszewski of Columbia. MD
(Parr-time weekend)
Congratulations and a warm wel-
come to our new guides! Oral exami-
nations will continue into early spring.
Clyde Bell’s goal is to raise the LBG
total to 135.

easier and safer to streamline. homoge-
nize. and sanitize the story of Gettys-
burg — script it and package it safely for
the average consumer. By removing
the wildcards of individual interpreta-
tion and personal passion. a bland and
inoffensive product will await the pub-
lic. If that day comes. the men whose
story we tell will be cheated. Those of

"My cause is the long-term
preservation and
enhancement of our
incredible profession”

us who ~an’t adapt o the script will be
out of a job.

Move toward mass transit in na-
tional parks: Efforts to lessen the im-
pact of excessive car traffic are evident
across the country. Anyone wha’s
driven our battlefield on a beautiful
summer or fall weekend should know’
that those concems are valid here. The
mass transit alternative is already avail-
able at our Visitor Center. Thus far it
has worked well. espec1aljy in serving
overflow visitors on busy “days. How-
ever. if we can’t preserve ‘the availabil-
ity of personalized. smal! group tours
for visitors that desire them. something
precious will be lost. -

Some members discount these con-
cems. ['ve heard their comments and
respect their opinions. Perhaps these
evolving trends will leave our profes-
sion untouched in the next century.
Some say we're so popular that public
outcry will protect our profession from
harm. If that proves true. ['ll be the
first to celebrate. Let’s set this dis-
agreement aside. since none can tell the

. Tuture. Can we agree. at least. that ef-
forts 1o strengthen the ALBG and the

institution of guiding will make us all
winners in the future?
My cause can onl y be advanced by

a strong, united ALBG — one that looks

out for its individual members. but also
builds bridges to the larger world and
keeps an eye on the future. We must
seek friends. partners. and allies every-
where we can find them. It's fruitless
to waste energy oying to prevent
change — it's already on the way.
Rather. we should work proactiveh: to

adapt to change and help shape our
own future.

To that end. I'll be urging the As-
sociation to adopt new goals and call-
ing on more volunteers for help. I'1l be
making polite contacts with that portion
of licensed guides (about 30%) cur-
rently declining to support us with
membership. 'l ask them how we can
make this organization more meaning--
ful to them. and then urge them to join
us in pursuit of “the greater good.”

If this sounds too much like preach-
ing . don’t despair — my sermon is
ending. [ promise to focus most of my
energy on setting tangible goals. then
working to achieve them.

| take the torch from two worthy
predecessors. Fred Hawthorme. as I'm
told. started by meeting in a living
room and built the Association we
know today. Rich Kohr improved our
working partnership with NPS and fos-
tered a strong relationship with our As-
sociates — relationships I'll strive to
maintain and improve. With thanks to
both of them for past labors. I'm asking
for your support in 2002.

ETHICS CODE

NEGOTIATIONS
NEARING COMPLETION

Mike Strong reports that the Ethics
Council is nearing completion in its
negotiations with NPS staff. Mike is
working closely with fellow Ethics
members Louise Arnold-Friend and
Tom Stenhouse.

A few issues have divided the par-
tics for several mdnths. requiring re-
peated exchanges of draft revisions.
Most of those issues have now been
resolved. It is hoped that a final draft
can be presented to the Executive
Council in March. then submitted to
the membership at the April Business
Meetings.

A debt of gratitude is owed to the
hard-working members of the Ethics
Committee. including Kavin
Coughenour. Kavin spearheaded
drafting of a revised Code and led the
negotiation effort until his term on the
Council expired at the end of 2001(.
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2002 CALENDAR

ALBG Meetings. Continuing Education.
Special Events. and More

February 15. Friday at 6:30 pm. ALBG
Business Meeting — GAR Hall.
Agenda will include changes to Stand-
ing Rules and approval of 2002 Budget.
Special Program: Our representatives
[o the recent conference of the National
Federation of Tourist Guide Associa-
tions will present a panel discussion
highlighting the valuable information
gained.

February 17, Sunday at 12:30 pm.
Continuing FEducaticn: rvozen lia-
gers Walk, Benner to Culp’s to
Cemetery Hill — GNMP. Meer at the
NPS Visitor Center for this walk over
the other important terrain fought over
on July 2™ and 3™ We will carpool to
Benner's Hill, walk around to Culp's
along Rock Creek. and finish up with a
scamper from the Culp Farm ro East
Cemetery Hill.

March 8-10, Friday to Sunday. NPS
Women’s History Symposium — Cy-
clorama Center at GNMP. Theme:
“Domestic Tranquilitv: The Victorian
Home.” For additional information,
call 717-334-1124. Ext. 430.

March 9, Saturday at 9:00 am. HACC
Civil War Seminars — Harrisburg
Area Community College. Jarious

The Asseociziww of
Licensed
Battlefielc Guides. Inc.

P.O.Box 4152
Gettysburg, PA 17325
(717) 337-1709

Visit us on the Web:
wwvw. gettvsburgtourguides.or

m

topics offered. with participants choos-
ing three sessions for the day. Cost is
838.00: call ~17-780-2587 for regisira-
tion information.

March 14, Thursday at 6:30 pm.
ALBG Executive Council Meeting —
Guide Room. Moved up one day to
avoid conflict with Continuing Educa-
tion. Agenda will be communicated
directly to Council members.

March 15. Friday at 7:00 pm. Continu-
ing FEducation: 140 Places Every
Guide Should Know — GAR Hail. B
Fred Hawthorne and Wavne Motrs. An
indoor program with a slide introduc-
tion. Perfect for present guides wish-

ing 1o test their k;;o»:ﬂedge ard pro-

spective guides who would like to know
more of the field. See related field trip
below.

Varch 16. Saturday at {]:00 am. Con-
$ie mg Education: 140 Places Field
Tii=— By Fred Hawthorne and Wavne
Motts. Mget carpool ar Visitor Center
1o visit muny of these places.

March 23. € turday at 9:00 am. Con
tinuing E 7. tion: Anderson’s Divi-

sion — GNMF s By Don Walters. Meer

at Anderson s Division Plague for'»
walking t- .

April 19. Friday at 6:30 pm. ALBG
Business Meeting — GAR Hall.
Agenda to be announced. Special Pro-
gram: The Vicksburg Campaig -
highlights of the special extended rour

/CWII War = Frederick. MD.

received by our member delegution
Jrom Terry Winschel in January. Note:
Fred Hawthorne's previously sched-
uled April 18" program on Small Arms
Ammunition has been posiponed.

April 19-21. Friday to Sunday. History
Meets the Arts — Gettvsburg s annual
commemoration of history in art, Call
717-334-7930 for details.

May 17. Friday at 6:30 pm. ALBG
Business Meeting — GAR Hall
Agenda to be announced. Special Pro-
gram. to be announced,

May 27. Monday. 135" Annual Me-
mor;al Day Observance - Gettystowg.
“Parade follow:d by ceremonies ar the
Soldiers” National Cemerery.

June 16. Sunday at 1:00 pm. Continu-
ing Education: The Fight for Bar-
low’s Knoll — GNMP. By Chris Reb-

mann. Meet at Barlow's Knoll for a
walking rtour to include the David
Blocher Farm.  Approximate length
w~ é?:%yrs.

Jsne 21-23. Friday to Sunday. 6" An-
vual Conference on Women & ihe
Iarien: of
topics presented at Hood College. Call
301-293-2820 for details.

August 10. Saturday. ALBG Associa-
tion Day — 4 field ip to Cedar Creek
led by Charlie Fennell. Additional de-
tails will be published later,”


Caliope
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ALBG Draft Budget 2002 Submitted for Approval at Business Weeting on Feb. 15, 2002

Excess of Expenditures
Above Revenues (1,025.00)

Expenditures continued in column to right->

I
Revenues |  Expenditures, Continued
I
Dues: | Administrative:
Licensed Guides @ 100 5,000.00 | GAR Hali Rent 450.00
Associates @ 80 1,600.00 6,600.00 | Guide Room Phone 400.00
| Safe Deposit Box 16.00
ALBG Sales: | Post Office Box 55.00
Copier Use 550.00 | WEB Page Hosting 100.00
Printer Use 50.00 | Storage Facility Annual Rental 325.00
Soda 1,750.00 | Insurance - Property & Liability 519.00
Candy 90.00 | Archivist's supplies 75.00
Monument Book Sales 6.000.00 . | Postage -300.00
Less: cost of books soid (2,000.00) 6,440.00 | Business miles, long-dist. Phone 150.00
: .| General Expenditures 200.00 2,580.00
Self-supporting Programs: |
| Computer:
Caps, name tags, etc. proceeds 0.00 | Internet research subscriptions 70.00
Less: expenditures 0.00 0.00 | Virus software 40.00
: | Internet service 160.00
Annual Banquet proceeds 0.00 | Printer toner cartridges & paper 180.00 450.00
Less: expenditures 0.00 0.00 |
| Copier:
Visiting Scholars proceeds 0.00 | Supplies: Toner, paper, etc. 700.00
Less: expenditures 0.00 0.00 | Maintenance Contract 300.00 1,000.00
I
Association Day proceeds 0.00 | Committee Budgets:
Less: expenditures 0.00 0.00 | Library 1,500.00
| Family Picnic 300.00
Interest: 8C.50 | Public Relations:
Donations: | GCVB Booklet 2,100.00
| GCVB Brochure 350.00
Total Revenues: FrEEERaar - 13,120.00 | Postage & misc. 50.00
======== | Rack brochure 250.00
| Well-being _ 175.00 4.725.00
Expenditures [ -
| Special Projects:
Organization Memberships: | Library: Bound Reference Set 1,200.00
Gettysburg C & V Bureau 580.00 | Andrews Scholarship 1,000.00
Friends of National Parks Gbh 125.00 | Officers & Director Liability Ins. 950.00
Main Street Gettysburg 100.00 | Back Office: Shelving/Furnishing 250.00
Historic Gettysburg~Adams Cty 25.00 | Relacement microwave oven 100.00 3,500.00
Adams County Histarical Soc. 50.00 |
Nat'| Fed. Of Tour Guide Assn's 200.00 | Donations:
Motts Military Museum 100.00 1,180.00 | Lincoln Cemetery Association 100.00 100.00
I
Battlefield Dispatch: | Total Expenditures: Hakiaadx 14,145.00
Supplies (labels, photos, etc.) 100.00 I ==E=mam=s
Postage 500.00 600.00 |
I
|
I
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